\* VANCORIS

Structural Integrity for Federal Missions

Company Overview

VANCORIS Federal Services, LLC is a Service-Disabled Veteran-Owned Small Business

(SDVOSB Pending) providing PMP®-certified specialized infrastructure construction,

program management, and mission-critical logistics. Led by an MBA-trained executive

with a background as a Federal Special Agent (HSI) and USAF Joint Terminal Attack
Controller (JTAC), we bridge the gap between complex federal requirements and
disciplined, on-the-ground execution.

Our firm is anchored by a senior subject matter expert bench with over 70 years of

combined experience managing multi-million dollar infrastructure projects, global supply

chain synchronization, and high-consequence federal operations. We leverage this

institutional depth to deliver measurable results, ensuring strict adherence to FAR/DFARS
compliance and fiscal accountability. At VANCORIS, we provide the structural integrity

federal missions depend on.

Core Competencies

« Infrastructure & Civil Construction: 46+ years of combined experience in complex

underground utilities, site development, and horizontal construction involving multi-

million dollar project oversight.

o Strategic Program Management & Consulting: PMP®-certified lifecycle oversight,
MBA-level financial rigor, and strict FAR/DFARS compliance.

o Operational Readiness & Integrated Logistics: Led by a former Army Logistics
Officer, we provide high level sustainment planning, supply chain synchronization,
and readiness frameworks.

o Specialized Mission Support & Staffing: Force multiplication through highly vetted
professional personnel, investigative services, and specialized tactical training.

Differentiators

« Elite Leadership: Founded by a former HSI Special Agent and USAF JTAC with
direct experience in high-stakes federal missions.

o Scalable Capability: Technical bench history managing multi-million dollar
infrastructure assets for commercial and municipal stakeholders.

o Certified Precision: PMP®-certified management ensuring disciplined execution,
transparency, and federal reporting accountability.

« Institutional Depth: Over 70 years of collective team history in civil infrastructure,
global logistics, and federal operations.

Team Performance

¢ Infrastructure & Civil Works: 45+ years of combined team experience managing
complex underground utility installations and multi-million dollar horizontal
construction projects.

o Facility Rehabilitation: Completed over 100,000 sq ft of high-durability flooring and

structural upgrades in intensive industrial and commercial environments.

o Global Logistics & Sustainment: 10+ years of officer-level experience in the U.S.
Army managing large-scale asset distribution and operational readiness.

¢ Federal Mission Support: Over 10 years of operational experience managing
sensitive missions, including roles as a USAF JTAC and Federal Special Agent
(HSI).

Capability Statement
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