\“ VANCORIS

Structural Integrity for Federal Missions

Company Overview

VANCORIS Federal Services, LLC is an executive-led Service-Disabled Veteran-Owned
Small Business (SDVOSB) delivering infrastructure construction, integrated logistics
support, and facility modernization for federal and state clients. Led by an MBA-trained,
PMP®-certified executive with prior service in USAF Special Warfare and federal law
enforcement, we bridge complex requirements with disciplined, field-driven execution.

Our firm is anchored by a senior technical bench with over 60 years of combined hands-
on experience, including 46+ years in underground utilities and horizontal civil
construction, 10+ years of Army logistics leadership, and specialized facility and interior
trade expertise. This depth enables a low-risk, mission-ready execution model aligned
with FAR/DFARS compliance, safety standards, and fiscal accountability.

Core Competencies

« Infrastructure & Civil Construction: Specializing in complex underground utility
networks (water, sewer, storm, and power), deep-trench execution, and full-scale
horizontal site restoration and construction, including paving and grading.

o Operational Logistics & Supply Support: Mission-critical supply chain
synchronization, asset distribution, and facility sustainment planning led by officer-
level military logistics expertise.

 Facilities & Interior Trades: High-performance facility modernizations, specialized
industrial flooring systems (epoxy, resinous, and polished concrete), and technical
interior finishes for mission-critical and occupied environments.

Differentiators

o Technical Bench Strength: Anchored by a senior subject matter expert bench with
46+ years of mastery in heavy civil infrastructure and underground utility execution.

o Executive Oversight: Integrating MBA and PMP®-certified leadership with federal
Iavi/ enforcement and military backgrounds to ensure disciplined, low-risk project
delivery.

o Integrated Delivery Model: Uniquely aligning technical construction execution with
in-house logistics coordination to reduce handoffs, minimize delays, and improve
accountability.

Team Performance

o Infrastructure Mastery: Managed multi-million dollar underground utility networks
including large diameter pipe installations and deep-trench excavations in high-
water table/dewatering environments.

o Facility Rehabilitation: Completed over 100,000 sq ft of high-durability flooring and
structural upgrades within occupied industrial, medical, and federal environments.

o Operational Readiness: Over 10 years of officer-level experience in the U.S. Army
and federal operations managing large-scale asset distribution and supply chain
synchronization.
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